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Team Building at Its Best
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Pope Francis baptizes one of 26 babies in the Sistine Chapel Jan. 10 at the Vatican. The
baptisms were held on the feast of the Baptism of the Lord.

Embracing a Resolution That Will Last
We’re already a few weeks into the
new year. If you’re like me, you started
with the best of intentions. But let’s
be honest: Before
the first few days of
2016 were checked
off the calendar, we
had already reverted back into many
bad habits.
That’s not to say
you didn’t want to
change. But change
is hard and doing
things the way they’ve always been
done is much easier. The problem
isn’t your motivation or your desire to
change. The problem is that your New
Year’s resolutions were awful.
I’m not questioning your intent. I’m
sure it was excellent. You really did
mean to get accepted at the college
of your dreams, or find a new job or
change your attitude. The problem is
that you invested time to set a goal but
didn’t take the steps necessary to start
achieving it.
Let’s say your resolution was to find
a new job. Did you update your resume? Are you searching for jobs daily? Have you analyzed your strengths
and weaknesses so you can talk about
them when asked?
Imagining change is easy. Implementing change is difficult. That’s why
I question most resolutions. What you
want is probably a good thing, but to
reach that goal, you need to think of
the journey as much as the destination.
How do you get accepted to your
dream school? How do you change
your attitude? How will you lose
weight?
Making a resolution is the first step
in a process, not the last.
Fortunately, you can get from first
to last in three steps: When the day is
over, reflect on what happened, do the
things you regret less often, and do the

things you are proud of more often. It
really is that simple.
Well, it’s not. Self-improvement is
never simple, no matter what change
you imagine. If it were easy, you’d
already know what to do.
With that in mind, I suggest making a resolution that’s flexible enough
to apply to any obstacle you desire to
overcome, yet firm enough to give a
strong challenge. Resolve to be a better
person today than you were yesterday.
That’s my resolution, and every day
I attempt to complete it by following
simple guidelines. If they work for me,
maybe they’ll work for you.
First, and most important: Trust
your instincts. They’re there to guide
you. You trust them when they tell you
to avoid bad things. Trust them when
they urge you to take a chance for
good.
Don’t be afraid to say no. That word
exists for a reason. Use it when appropriate, especially when your instincts
tell you to. As a corollary, don’t be
afraid to say yes. You can’t improve if
you don’t attempt new experiences.
Finally, be kind to yourself. Realize that you’re your toughest critic.
Lighten up and cut yourself some
slack. Also, realize that being kind to
yourself also means never speaking
badly about yourself. If you’re wrong,
admit it, but don’t insult your capabilities. There are plenty of others willing
to do that for you.
I know these guidelines are difficult.
Every day won’t be a success. That’s
why resolving to be a better person
today than yesterday is a great resolution. It lets you make mistakes. And if
you fail, you can try again.
I start every day knowing what I
want to accomplish and how I can
make it happen. Tomorrow, I’m going
to be even better, and you can be, too.
— Erick Rommel
(This column is part of the CNS columns
package.)

At the start of every semester, I have
my students participate in a team-building game. They moan and groan when
I suggest it just like my teenagers do
when I tell them to
clean up their bathroom or bedrooms,
but in the end, they
participate and are
often surprised by
the results.
Team building
doesn’t have to be
a chore or a forced
activity. One year, I
took a ball of yarn, asked them to stand
in a huddle, and tangled all of them up
with yarn, prompting them to figure out
how to get themselves out of the mess
without letting go of their designated
piece of the string.
Another year, I put 10 students on a
large rug and told them they had to flip
it over without stepping onto the floor.
At one point, my student journalists
were climbing over each other like they
were engaged in a game of Twister to
accomplish this task.
My goal, besides getting them to
laugh with each other, is to teach them
how to work together, recognize the
strengths of their peers and develop
leadership skills.
Without a doubt, one or two students
take charge. If their ideas don’t pan out,
they learn how to listen to the others
to get themselves out of the tangled
yarn or flip the rug. Students who are
normally passive are forced to speak
up and offer ideas because they are
physically and mentally involved in this
activity.
Team building, as scary as it can be
for introverts, teaches us when to speak

up, when to listen to others and most
importantly, how to recognize what others have to offer. Personalities come to
light during each of these activities.
I can’t help but think of the similarities between my students and our
church communities. We have leaders
who are engaged and participate in
multiple activities and then we have parishioners who are more timid, passive
and stand on the sidelines. They aren’t
physically involved in the process and
as a result, they aren’t always able to
recognize the strengths of their community members or learn their own
strengths.
When I was a teenager, I loved to
sing. With the encouragement of my
faith community, I stepped up and
volunteered to cantor at Masses. It was
extremely scary to put myself out there,
but as a result, I felt more engaged in
my faith, in the weekly services and the
parish community as a whole. It was
the best move for my faith and strengthened my commitment to my parish.
It is extremely intimidating to begin
a new activity, take on a new role in the
church or even speak up to voice concerns or suggestions, but without input
from a diverse group of people, our
communities cannot thrive. We should
all take some time to determine how we
can become more active, physically and
mentally, to impact those around us.
You don’t have to be tangled up in yarn
or standing on a rug to make a difference.
— Shannon Philpott
Shannon Philpott is a freelance
writer and college journalism instructor, but most of all a mother of two
teens. You can see her work at www.
shannonphilpott.com.
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People participate in the “little lanterns
march” at the Central American University in
San Salvador during the 2015 commemora-

tion of the 26th anniversary of the massacre
of six Jesuit priests and two women, murdered
in November 1989 by a military commando.
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more than an on-line horoscope or the
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